Capital Needs Assessment (CNA) e-Tool
Operational Bulletin 2020-02, August 14, 2020

TO: CNA e-Tool Stakeholders
SUBJECT: CNA e-TOOL 3.0 “GO LIVE” IS DELAYED

1. Why is CNA e-Tool version 3.0 delayed?

HUD had originally scheduled the “go-live” date for CNA e-Tool v3.0 on August 24, 2020. HUD
confirmed this date after a thorough analysis of various bugs identified during Beta Testing
and after determining that corrections would be completed by the scheduled launch date.

CNA e-Tool version 3.0 is a web-based application (“Web-App”) designed for access through
HUD's IT security infrastructure called Web Access Security System (WASS) and FHA
Connection (FHAC). As a precaution, the e-Tool team conducted a “pre-release” of the Web-
App into the HUD IT infrastructure to test proper connectivity. While the Web-App is ready for
the original launch date, the pre-release test exposed a critical discrepancy in the WASS/FHAC
setup resulting in the following problems:

a. Some users unable able to access the CNA e-Tool using their login IDs;

b. Application development team unable to conduct planned stress tests and other
checks of the completed v3.0 Web-App prior to its launch.

HUD is delaying the launch until the access issues are resolved and other planned testing
completed. We expect that this delay will be not less than 30 days.

2. What should users do?

Users with access may continue the data transfer process (see the “how to” video). The
effect of the delay is to extend the data transfer period. As soon as corrected access is
confirmed and planned testing completed, we will announce a new “go live” calendar that
will provide adequate time to prepare for version 3.0. Training materials are available here.

3. How can | get further information?

For further technical information, please email CNAeTool@hud.gov.



https://www.youtube.com/watch?v=aMk72jhidZI&list=PLDYbj6cykYZ8twiK1ZJj1b1Inov-RbPIZ&index=3
https://www.hudexchange.info/programs/cna/#lessons-learnedfiner-points
mailto:CNAeTool@hud.gov

